
Best Practices For Your Legal 
Organization’s Cloud Migration Journey

DETERMINE YOUR BUSINESS DRIVERS/VISION
• Motivate Your Organization To Make the Change To Cloud Migration.  
• Identify the Problems You Are Trying to Solve. Create a Rough ROI. 

CREATE A TALENTED TEAM
• Define the Talent/Expertise You Currently Have To Modernize Your Firm/Law Department?
• Determine How to Fill the Cloud Expertise Experience Talent Gap.

ASSESS CURRENT STATE 
• Analyze Your Current Processes/Workflows.  
• Define How These Processes Can Be Improved or Eliminated Through SaaS. 
• Determine the Prioritization.

ASSESS INVENTORY OF ASSETS 
• Determine Your Current Data Structure and Whether Data Cleanup is Needed.  
• Identify Redundant, Obsolete and Trivial Data.

DATA MIGRATION STRATEGY 
• Define Your Cloud/Data Migration Strategy.
• Identify the Data, Applications, Business Elements That Should Be Moved.
• Document Your Plan For Tracking and Communication.

SECURITY 
• Understand Why Your vendors (cloud provider and Third-Party Applications) are Partners in 

Cloud Security.  
• Know the vendor policies, technologies, applications and controls utilized to protect virtualized 

intellectual property, data, applications, services and the associated cloud infrastructure.

LICENSE MANAGEMENT
• Determine How to Lower Costs and Manage Risks Through License Strategy.
• Understand Pay-For-Use or Bring Your Own.  

CHANGE MANAGEMENT  
• Employ Change Management to Prepare Your Organization Before, During and After the Cloud 

Migration Journey.
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To learn more about a Thomson Reuters’ financial cloud solution, click here.

PARTNERSHIP SERIES

https://legal.thomsonreuters.com/en/products/3e/3e-cloud?cid=9029054&sfdccampaignid=7014O000001BP3BQAW&chl=oft

