
HighQ Transaction management

Law firm  
success checklist
The questions to ask to make transaction 
management your competitive advantage

	 How long does it take to close a deal? 

	 Do you know what causes delays in the transaction process?

	 Can technology play a more powerful role in your transaction 
management?

	 What are the biggest roadblocks to success?

	 How much visibility do you have over deals?

	 Could you use a helping hand to accelerate due diligence?

	 What other tasks could be automated?

	 How collaboratively do your teams work together? 

	 What major benefits would you like to see from improving your  
transaction management?

	 Is it time to consolidate your systems?
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Getting deals over the line is a big deal. A successful 
outcome relies on careful and accurate — yet fast and 
efficient — processes at every stage of what is often a 
complex transaction process with numerous stakeholders. 
Errors and omissions at intake could undermine due 
diligence. Friction at the contract drafting and negotiation 
stages could delay completion and incur additional costs. 
Failure to plan, monitor and manage different aspects of a 
deal properly could put post-deal integration — and even 
the execution of the whole transaction — at risk.

Corporate lawyers are operating in a highly time-critical 
environment. They’re working with hundreds or thousands 
of documents, and juggling several rounds of revisions, 
while liaising with multiple parties, often in different 
jurisdictions and facing tight deadlines. They don’t have 
time for repetitive and manual processes, and mistakes 
could lead to firms losing more than just a deal — they 
could lose clients, reputation, and talent. 

At a recent Thomson Reuters webinar on transaction 
management, an audience poll found that 53% said 
manual process are the biggest hurdle to closing deals. If 
labour-intensive, cumbersome processes are the norm at 
your firm, then it’s time to re-think how you could manage 
transactions better and faster. Other firms are doing just 
that, implementing a single, end-to end transaction 
management solution to close deals faster, deliver a 
superior client experience, and stand out from the crowd.

Using a comprehensive solution like Thomson Reuters 
Transaction Management ties the whole transaction 
process together, so that one step in the process flows 
seamlessly into the next. Silos are broken down, gaps 
where key information could get missed are eliminated, 
processes are standardised for consistency and less risk of 
error, efficiencies are maximised, and visibility is enhanced.

If you’re looking for a way to accelerate your M&A 
transaction workflow and eliminate the chaos caused 
by using disparate systems for different parts of the 
transaction process, read on as we explore the benefits of 
moving to a single, end-to-end transaction management 
solution. We also consider ten key questions to ask in 
your own firm to assess your transaction management 
processes and identify areas for improvement.

The rationale for rationalising 
disparate systems

According to Thomson Reuters customer research, some 
firms (maybe even yours) juggle between five and ten 
technology systems to manage a single deal. Bouncing 
between multiple platforms can lead to myriad problems. 

Without robust APIs, the systems can’t talk to each other 
properly which results in a loss of data integrity and an 
inability to see a comprehensive overview of the deal  
at-hand. Sensitive information may be being transferred 
from one system to another by a “copy-and-paste” 
method, creating risk of data loss or errors — not 
to mention taking up valuable time. Important data 
may be stored in one system but remain hidden and 
inaccessible to the others. Processes are frequently 
fragmented, resulting in a stop-start approach to 
dealmaking. It becomes challenging to monitor progress 
and identify bottlenecks and other issues. Mistakes, 
misunderstandings, frustration, and delays loom large.

Using an end-to-end solution such as Transaction 
Management provides you with a single source of truth 
across the entire deal life cycle—so you have your finger 
on the pulse of every aspect of every deal in real time. 

Preliminary  
processes

Due diligence Transaction  
documents

Regulatory filings 
& approvals

Closing Post closing

*2024 Thomson Reuters HighQ Customer ROI Report 

https://legal.thomsonreuters.com/en/solutions/transaction-management
https://legal.thomsonreuters.com/en/solutions/transaction-management
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Ensuring streamlined and  
robust due diligence

Perhaps the most critical element of any M&A deal is the due 
diligence on which the very viability of the deal rests. Lawyers 
must complete due diligence reviews thoroughly and quickly. 
The pressure can be intense. Being able to do more in less 
time is vital — and using the right technology is the key. 
But unfortunately, this is not always the case. According to a 
recent Thomson Reuters Transaction Management research 
study, 22% of delays in closing deals stem from inadequate 
technology supporting the due diligence process.

Simply locating and integrating the information required 
can be extremely laborious. Trying to compare and 
analyse data across different systems to expose risk can 
seem an impossible task. Time constraints often mean 
that only a sample of documents can be reviewed — 
leaving the rest up to assumption and chance. Plus, poor 
visibility and communication between different members 
of the deal team could lead to tasks being replicated. 

If this sounds like your firm, then it’s probably worth 
investigating a holistic solution that eliminates the need 
for manual data entry, automates processes using AI 
tools to help, and improves visibility. That way, both your 
firm and your clients will benefit from greater operational 
efficiency, deeper due diligence to uncover key risks,  
and faster completion times.

Enhancing the client experience

Clients are more demanding than ever. They expect their 
lawyers to be ahead of the game, they want to know 
what’s going on with their matters at all times and they 
need to be assured that everything is in hand. Using an 
end-to-end platform as a single source of truth for deals 
gives them that all-important transparency. It makes 
communication and collaboration easier. It puts clients 
in control: both lawyers and clients can track deadlines, 
monitor developments and share vital information via deal 
rooms and dashboards. And it personalises the customer 
experience. As a tool to ramp up the service you’re 
providing to customers, it’s invaluable.

An improved client experience  
is the top benefit cited by 
law firms who use HighQ for 
Transaction Management.*

“Clients have expressed their 
gratitude to us for our ease of 
setting up VDRs (and permissions 
therein), and for setting up  
portal sites to provide a hub  
for information.”
- Partner

Now, let’s look at a list of key questions to ask yourself to 
ensure you are optimising your transaction management.

Optimising transaction 
management: a checklist

1. How long does it take to close a deal? 

The average time it takes to close a deal has increased by 
more than 30% in the last decade, according to Gartner. 
Timescales have grown even longer for mid-sized and 
large deals, which typically take in excess of three and 
nine months to close, respectively.  

Yet time is often of the essence — and efficiency is 
mission-critical. If you can demonstrate that you can do 
an excellent job faster than the competition by automating 
manual tasks across the whole deal lifecycle, you will 
position yourself to win more business. 

According to the 2024  
Thomson Reuters HighQ Customer 
ROI Report, time savings ranked 
#2 (just behind improved client 
experience) in the most beneficial 
improvements from Thomson 
Reuters HighQ for Transaction 
Management, with 42% of 
respondents saying so.

Do you know how long your deals take to close? An 
end-to-end solution can help you see more clearly when 
your deals start and finish, recording this information in 
a systematic and consistent way, so that you can track 
timescales and identify where delays are occurring.

*2024 Thomson Reuters HighQ Customer ROI Report 

https://www.gartner.com/en/newsroom/press-releases/2018-10-15-gartner-says-the-average-time-to-close-an-manda-deal-has-risen-more-than-30-percent-in-the-last-decade#:~:text=The%20average%20time%20to%20finalize%20a%20merger%20or,of%20106%20and%20279%20days%20to%20close%2C%20respectively.
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agree that administrative 
time is reduced with HighQ.*83%

2. Do you know what causes delays in the  
transaction process? 

If you’re grappling with many different systems for each 
part of the transaction, it’s almost inevitable that there 
will be some friction as one part of the process shifts 
into the next. What’s more, if there’s a problem or delay 
somewhere along the line, it can be harder to see where  
it is, or pinpoint the cause. If a client asks you: “What’s  
the hold-up?”, what will you tell them?

A single end-to-end system solves these challenges by 
putting everything you need in one place, smoothing out 
workflows, centralising communication, and acting as a hub 
for the whole deal. In fact, HighQ users report increases in 
efficiencies across the board and on average saw a 63% 
improvement in efficiency in legal project management*.

Do you know how many different systems and sources of 
data are used to start, manage, and close M&A deals in your 
firm? Do you have any way of gauging how effective they 
are, or evaluating where efficiency gains could be made?

On average, respondents saw a 
63% improvement in efficiency 
in legal project management as 
part of transaction management.*

3. Can technology play a more powerful role in your 
transaction management? 

Technology can only solve pain points if you’re using the 
right tool for the job, in the right way. Deploying solutions 
that aren’t specifically designed for the task in hand 
or that don’t move with the times can sometimes be 
counterproductive. Implementing a selection of different 
systems that aren’t meant to work together to complete 
a series of processes can result in a piecemeal approach 
that’s neither efficient nor effective.

Technology must be an enabler. It must make lawyers’ 
lives easier — not harder. Is there a better way of using 
tech tools to manage transactions? Are your solutions  
still fit-for-purpose or have they gone out of date? Have 
they had other tools and solutions bolted on to them in  
a haphazard way? How often is data copied, pasted, 
shared, or transposed into a different system? 

Do the solutions you use in an M&A deal integrate with  
the other systems needed to close? 

“The portal is useful as it cuts 
down on email traffic as you can 
use statuses to check where 
things are up to. It’s easier to 
allocate tasks and manage 
projects which require cross  
office collaboration. The client  
can just log in and see a  
summary on a dashboard.”
- Innovation/KM Professional

4. What are the biggest roadblocks to success? 

Is getting the job done taking longer than it should and 
using up more resources than you’d like? You may have 
noticed that things are sometimes falling between the 
cracks or feel that there are too many steps in processes. 
Maybe poor communication is letting you down.

Though you might have a gut feel for what’s wrong, 
identifying the causes of problems takes in-depth analysis. 
Just as when a printer fails to print, it can be hard to know 
if the problem is with the printer, the computer, the wi-fi 
network, or the internet connection, the same is true  
when using disparate systems.

Spending some time evaluating your processes at each 
step and across the board, as well as talking to people 
about the pain points they are experiencing, should help 
you spot where the roadblocks lie. That should signpost 
you to the solution you need.

Do you know what is getting in the way of your firm 
closing deals faster and with greater client satisfaction?

*2024 Thomson Reuters HighQ Customer ROI Report 
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6. Could you use a helping hand to accelerate  
due diligence? 

There’s a lot to be said for getting assistance to speed 
up your due diligence. Today, smart AI tools have been 
developed that can take on many of the repetitive, routine 
tasks involved, leaving lawyers free to use their time and 
brain power for the more complex aspects of the process. 
For example, endless document reading and cross-
referencing by hand could be a thing of the past when 
AI can search thousands of documents in seconds. By 
surfacing the relevant data and exposing threats quickly 
across large volumes of files, lawyers are better informed 
to identify and make recommendations about potential 
risks quickly.

Thomson Reuters Transaction Management solutions 
supports contracts and clauses that require attention in 
the due diligence process, drawing from large volumes 
of documents with ease and pulling the results back 
into HighQ for a seamless user experience. It also pulls in 
the industry’s best sources of truth to help research and 
compile documents that pass the due diligence test, using 
AI-assisted research in conjunction with Practical Law,  
the legal know-how service from Thomson Reuters, to 
quickly flag risks. 

It’s important to leverage AI that has been curated by 
the experts. Practical Law provides answers grounded in 
content expertly written and maintained by 650+ attorney-
editors. It’s like having an army of experts at your disposal.

How are you making the most of the new advances in 
technology to improve your due diligence processes?  
How are you ensuring that the guidance your lawyers  
are using is up to date?

83% feel they can manage due 
diligence and document review 
processes more efficiently 
with HighQ during transaction 
management.*

7. What other tasks could be automated?

In addition to using AI-powered data extraction to identify 
the contracts and clauses that could delay the transaction 
process, AI can be used to automate other routine tasks, 
such as drafting and modifying documents, or providing 
fast and accessible legal insights to your most pressing 
questions.  

of HighQ users agree that 
using HighQ helps them to 
feel more confident they 
have not missed any key 
information or risks.*

90%

5. How much visibility do you have over deals? 

Clients expect instant answers to their questions: not being 
able to provide them sends out the wrong signal, especially 
when a deal is going down to the wire. Clients want their 
lawyers to be responsive — or better yet, they appreciate 
being able to see for themselves what the status is, what’s 
coming up next, and who is dealing with a task.

Having an end-to-end solution that includes a secure 
cloud document management system as a single source 
of truth built specifically for transaction workflows is the 
sure way to gain complete visibility — both for you and 
your clients. If everything is kept in one deal room, secured 
by permissioned access, it’s easy for all stakeholders to 
find what they need. If dashboards can display progress 
and performance, everyone is always up to speed. 

How long does it take you to answer client questions 
about status and progress? Would your clients be happier 
with faster responses and more visibility? How are you 
currently ensuring that the right people have access to  
the correct, most up to date, documents?  

of HighQ users feel they 
can respond to their clients’ 
needs faster with HighQ.* 

92%

“Facilitating client communication 
through HighQ avoids  
duplication and offers clarity  
and consistent response.”
- Innovation/KM Professional

*2024 Thomson Reuters HighQ Customer ROI Report 

https://uk.practicallaw.thomsonreuters.com/Browse/Home/PracticalLaw?transitionType=Default&contextData=(sc.Default)
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For example, with Thomson Reuters Transaction 
Management solutions, Document Automation 
capabilities allow standard deal documents to be  
auto-created with speed and accuracy, saving an 
extraordinary amount of time. Then all lawyers have  
to do is check and tweak where necessary. 

Thomson Reuters is dedicated to improving the efficiency 
and productivity of legal departments, and AI plays a 
critical role in delivering on that commitment. That is why 
Thomson Reuters is investing more than $100 million per 
year on generative AI development.

Where does further scope exist to automate replicable 
tasks in your law firm? What needs to be done by a 
qualified lawyer and what can be delegated to AI tools 
designed specifically for the legal profession?

8. How collaboratively do your teams work together?  

Using centralised portals, deal rooms, and dashboards 
makes internal and external collaboration much 
easier because everything happens in one place: 
communications, document storage, task management 
and workflows, and status visualisation. Having a single, 
secure hub where everyone can see the information they 
need and interact with others brings people together  
and makes them feel more connected to the matter  
in hand and to the team working on it. 

How long do your clients and lawyers spend chasing  
information and asking for updates? Does everyone  
on the team know what the status of the deal is and  
what their colleagues are doing? How cohesive and  
co-operative do your activities feel to your lawyers?

of survey respondents 
say HighQ has made 
client collaboration more 
efficient during transaction 
management.*

95%

“With customised options and 
the possibility to create workflow 
rules, HighQ has significantly 
enhanced collaboration and 
communication with outside 
counsel and internal stakeholders,  
greatly streamlining processes 
and fostering efficient teamwork.”  
– Legal Technologist

9. What major benefits would you like to see from 
improving your transaction management? 

When evaluating your transaction management processes, 
it’s important to have your goals clearly in mind. 

Many firms will be looking to save on operational costs by 
making efficiency gains, taking unnecessary steps, and 
minimising the amount of manual input that is required 
in existing processes. Reducing risk and increasing 
accuracy will probably be on the radar too. For others, 
increasing client satisfaction by speeding up time-to-close 
or deepening client relationships by demonstrating 
proactivity and innovation are key. Others will have winning 
new business front of mind, by being able to demonstrate 
competitiveness on costs, service levels, and the client 
experience. Often, it’s a combination of all of the above.

When investing in a transaction management solution, 
ROI means different things to different people. But what’s 
universal is the desire to make it easier to do a better job, 
keeping clients and lawyers happy as a result.

What does success look like to you? What outcomes 
are most critical and how can they be achieved? What 
questions should you ask of vendors when considering 
solutions?

of respondents say 
HighQ has helped them 
reduce errors and improve 
accuracy in their business 
operations.*

74%

*2024 Thomson Reuters HighQ Customer ROI Report 

https://legal.thomsonreuters.com/en/products/highq/document-automation
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*2024 Thomson Reuters HighQ Customer ROI Report 

“The big benefits come from 
moving emails into HighQ and 
putting them as comments on 
documents during the negotiation 
process for our team. This has 
saved dozens of emails per deal, 
made sure everyone was on the 
same page, and has just made 
everything massively easier there.” 
– Innovation/KM Professional

10. Is it time to consolidate your systems?

If any of these challenges ring true for you and your firm, 
then it’s time for a holistic solution that can meet all your 
transaction management needs from start to finish. It’s 
time for Thomson Reuters Transaction Management.  

Our fully integrated, end-to-end transaction management 
solution:  

•	 Provides a single source of truth across the entire  
deal lifecycle 

•	 Facilitates communication and collaboration

•	 Leverages automation tools, AI-powered document 
creation and review capabilities, and robust closing 
tools functionality to close deals faster 

•	 Delivers a superior client experience, reduces costs, 
and mitigates risk 



Thomson Reuters  
Transaction Management

If you’re ready to evaluate a new way to handle your 
transaction management, request a demo.  
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