Legal Department
Operations Index 2021:
The risk of being left behind

In the sixth edition of the Thomson Reuters® LDO Index, we noticed new or continuing developments in three crucial
areas of legal department operations: department management, spending, and technology.

Here, we take a deeper dive into the spending and technology findings.

Spend management is growing in sophistication. 82% of legal departments identified themselves as proactive, optimized,
or predictive in their approach to managing their outside counsel spend.
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When it comes to controlling costs, a large number of legal departments see
general enforcement of billing guidelines as being most effective.

86% of legal departments identify general
enforcement of billing guidelines to reduce
invoice fees and expenses as the standard
best practice for cost control.

Becoming more data-driven

To help them make better decisions, legal departments are using tools like Thomson Reuters Legal Tracker to measure, track, and report
on a variety of metrics. Being data-led allows legal departments to better demonstrate their value, work more efficiently, and reduce costs.

Spend-related data dominates the top 5 most reported on metrics:
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An increasing number of corporate legal
departments are also reporting on deeper At
quantifiable measures concerning legal
spend, with the more advanced departments

measuring data on a wider range of factors:
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And legal departments are looking at ways they can further develop their technology stack.

Fastest growing solutions — legal departments looking to procure solutions in next 24 months.
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For a deeper dive into the LDO Index key findings and developments around legal
department management, see our infographic.

Download Legal Department Operations Index 2021: The risk of being left behind

THOMSON REUTERS

© 2021 Thomson Reuters TR1996323/11-21


https://legal.thomsonreuters.com/en/insights/reports/legal-department-operations-index-sixth-edition-2021/form

